


Every community has a main street.
Downtowns are not only the heart of

communities, they are economic drivers. DOWfﬂlowns

Downtowns, no matter the size, placemaking
have many things in common. & promo’rion
WHO SHOULD ATTEND Keynote Speaker -

Roger Brooks, CEO
Destination Development Inc.

» downtown association board members and staff

« everyone charged with marketing a destination , .
Roger’s expertise comes from

. C|ty and County administrators having assisted nearly a thousand
communities in their efforts to
« elected officials become better places to live,
. . . invest, establish a business or visit.
« tourism and economic development practitioners He possesses a rare talent: his

boundless enthusiasm - and his

+ local businesses steadfast sense of purpose is

« retail and lodging associations contagious. As a speaket, he's not
only inspiring, but he gets people
« property owners excited, laughing and scribbling
notes as fast as they can, fired up
« planners and developers to go home and make something
: ] ] happen. The information is not
« anyone with a vested interest in downtowns ot e, [ 1 el

concise, relevant, and it sticks.

Host Hotel & Accommodations
Black Knight Inn - 2929 50 Avenue
1.800.661.8793

Special Conference Rate
$104 single/double

403.340.8696



May 11

May 12

May 13

Conference At-a-Glance SUBJECT TO CHANGE
Noon to 6pm Registration

2:30 to 4pm  Progress and Potential - Red Deer’s Greater Downtown Action Plan

Craig Curtis, Manager, The City of Red Deer

The Greater Downtown Action Plan reflects Red Deer’s vision for the future of its city centre. It is a long-range concept
plan that recognizes the once-in-a-lifetime opportunity to reconnect with the riverfront. The key districts will become focal
points in the greater downtown area. Each will have its own character and complement the other, exhibiting sustainable,
high density urban design. A tour will follow the presentation.

4to6pm RECEPTION hosted by The City of Red Deer

General Sessions with Roger Brooks, Destination Development Inc.

8 to 10am Unlock Your Downtown’s Potential/Things You Can Do Today To Make A Difference Tomorrow
Many downtowns are dying because they simply don’t understand the rule of critical mass, downtown branding and the
need to go far beyond just streetscapes and window dressing. Learn the step-by-step process of turning a ho-hum
downtown into a thriving destination. Get tips you can implement immediately to increase local spending, attract visitors,
extend their stays and increase sales. Find out how merchants have doubled their sales for just pennies, tricks that will pull
customers into your stores and communities, and ways to get everyone on the same page and pulling in the same direction.

10:15 to 11:45am  Recruiting Destination Development Investment

Using several case histories, Roger walks attendees through the seven steps to successfully recruiting investment and tax
base into your community. You’ll see before and after photos and the economic results of each. This demystifies the
recruitment effort and provides bottom-line, step-by-step instructions on how to successfully attract investment and new
development projects.

Noon to 1:30pm 20 Ingredients Of An Outstanding Destination

The Destination Development Inc. team spent nearly six years surveying and studying more than 400 well-branded, vibrant
downtowns, downtown districts and communities in North America to uncover the most common elements that led to their
success. In this “idea book’” session, you'll learn the 20 most common ingredients, hear the stories and see dozens of
“how-they-did-it” photo examples, including things you can do to create or enhance your own outstanding destination.

1:45 to 3pm How To Manage A Business Revitalization Zone - The BRZ Handbook

City of Edmonton, Planning Department (concurrent session)

In 2009, the City of Edmonton received an Achievement Award in the category of Planning from the International
Downtown Association for its BRZ Handbook. Attend this session to learn about the benefits of establishing a business
revitalization zone — why and how-to — from mandate to management, programs and services.

1:45 to 3pm Social Marketing - The Mayor Nenshi Story

Stephen Carter, BBold PR (concurrent session)

A presentation on social media, social networking and communications with lessons for downtowns from one of the
architects of the recent and extremely successful Calgary mayoralty campaign.

3:15 to 4:30pm Downtown Strategies and Policies

Calgary and Edmonton BRZs (concurrent session)

Business Revitalization Zones in both Calgary and Edmonton have recently developed strategic plans and policies to guide
revitalization efforts. Their experiences contain valuable lessons for all destinations and downtowns.

3:15 to 4:30pm  Night-time Economies - Entertainment and Social Districts

Responsible Hospitality - Calgary and Edmonton (concurrent session)

Arts, dining, entertainment and events drive the after-hours of downtowns. Through collaboration with many stakeholders,
Calgary and Edmonton are working to plan, manage and police vibrant districts and will share experiences, research, tools
and tactics applicable to downtowns of all sizes. These efforts are award-winning — Edmonton was named “North
America’s most sociable City” in 2009.

4:30 to 6:30pm RECEPTION hosted by Maglin Furniture

8:30 to 9:45am Introduction to the International Downtown Association and Canadian Issues Task Force
TBD (general session)

The International Downtown Association (IDA) is the professional organization dedicated to helping community
stakeholders create economically vibrant and culturally stimulating downtowns and town centres. This session will provide
an introduction and update on the important work of the IDA and its Canadian Issues Task Force.

10am to Noon Downtowns Roundtable

A facilitated discussion of revitalization/improvement district models and legislation in other provinces and the upcoming
review and potential amendments to the Alberta Municipal Government Act and Business Revitalization Zone Regulations.
Representatives from Alberta Municipal Affairs, Local Government Services Division will join the discussion.



Downfowns REGISTRATION FORM

placemaking

& promotion
Fax, email or mail this form to the address shown on the right. Red Deer Downtown Business Association
Registration forms without payment details will not be processed. 111A, 4818 — 50 Avenue
Any questions, please call 403-340-8696. Red Deer, AB T4N 4A3

Ph: 403-340-8696 Fax: 403-340-8699
Email: info@downtownreddeer.com

REGISTRATION DETAILS

Name: Title:

Organization/Affiliation:

Address:

Daytime Phone: Fax:

Email:

Additional Delegates (Same Organization)

Name: Title:
Email:
Name: Title:
Email:

PAYMENT DETAILS

Type of Registration Cost Number Attending Total
a Early Bird (Until April 1) $189
d Standard $239
METHOD OF PAYMENT Q e Q
U Credit Card Number: Expiry date:
Cardholder Name: Signature:

Note: If you choose the credit card option, the transaction will show as a purchase from “...comforts the sole” on your
statement. This shop owner has graciously agreed to process our credit card transactions.

U Please invoice my Organization U I enclose a cheque



